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Sweden for UNHCR

UNHCR’s national partner in Sweden.
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• Independent foundation devoted to 
fundraising 

• Started in 2013.

• Major growth in 2015.

• 40 employees.

• Mission to raise as much non 
earmarked funds as possible and to 
increase awareness on the global 
situation for refugees. 

• Sister organizations in eight countries 
and more to come. 

Sweden for UNHCR
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What is UNHCR 
and what do 
they do?
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People forced to flee from 
violence, conflict and persecution



• The number of people forced to flee 
has more than doubled since 2010.

• From 41 million to over 100 million. 

More than 100 million 
displaced



UNHCR’s mission



• Refugee situation

• Non-refugee situation 

Role in disaster response 
UNHCR leads coordinates emergency 
response and relief work

UNHCR is part of the UN-led 
cooperation effort, with a leading role 
in:
• Protective measures .
• Coordination and management of 

shelter and camps. 



• When a refugee crises occurs UNHCR can be on site within 72 hours 
and deliver aid to 600 000 people. 

• Can at any time deliver 3 000 tons – or 30 fully loaded Boeing 747s –
with emergency assistance such as tents, blankets and water bottles.  

• UNHCR has seven large warehouses with emergency aid, strategically 
located around the world. 

• We also dispatch teams with specially trained staff to help and 
support people in need. 

• UNHCR is present in 135 countries around the world – 90 percent of 
UNHCR staff work in the field. 

UNHCR’s capacity and 
abilities 
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• 14 million are displaced. More than 8 
million civilians are displaced in the country 
and are in urgent need of humanitarian 
support. 

• 6.5 million refugees has fled to Ukraine’s 
neighboring countries. 3.5 million to 
Poland. 

• 180 fields staff in Ukraine and has been 
active in the country since 1994. We have 
staff in all the neighboring countries.

• We distribute emergency aid, give shelter, 
protection, cash assistance, food, 
registration, family reunification and 
psychosocial first aid.

• 5.4 million has got help from UNHCR and 
UN-partners inside Ukraine..

Ukraine
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Emergency
preparedness 03



• Emergency protocoll and coordinator – enables fast action

• Well established relations with Swedish speaking field workers

• Well established partnerships to activate

• When green light occurs – everything should be ready to go instantly

• It´s a team work – Donor care, IG, PPH, Communication etc

Actions before an 
emergency happens
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• Joint collaboration for emergency response with TV4 – one of largest
TV stations in Sweden

• Sweden for UNHCR, Unicef Sweden, Save the Children, Swedish Red 
Cross, Doctors Without Borders

• Enables a great way of highlighting the situation and raise awareness

Preparedness - TV4-
collaboration
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Preparedness - Akelius 
foundation

• Started the collaboration in 
2020

• Started with an ad –
”Generös miljardär sökes”

• Matched donations 
November and December, 
Christmas campaign

• Increased Christmas
campaign with 66% 
compared to previous year
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The 
emergency
occurs
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• Green light – invested heavily in bought media

• Sent out an SMS and mail fast – Indicator from our donors

• Akelius – matched all gifts whole March

• Coordinating meetings every morning – all staff

• Took investment deciscions several times a day–– could act fast and 
speed is crucial

• Courage!

Initial phase
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• Pusch matching message in every
communication in all channels

• Very attractive for major donors and 
corporates
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Using the message of matching



Better now - 1 SEK can become 4 SEK- employee, matching
employeer, Akelius foundation.
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Round up
• H&M

• Lindex

• Intersport

• Kicks

• Both national and international collaborations

31 maj 2022 Kapitel (Strategy 03)



Mail to SME
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• Donor segments went hard to predict.

• Over 10 000 euro from a single donor 
in a cold mail.
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Warm & cold mailings



TV gala – both IG and 
Corporate
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• 11 different donations number

• Print

• Social media

• Influencer initiatives

• Sport event as a new target group



• Need to work with the material from HQ – be flexible and innovative

• Daily updated FAQ from the communication departement – everyone
in the organisation to have an aligned message

• Daily income report to Akelius foundation

• At an early stage present to all donor segments ” What impact does
my donation have for people forced to flee in and outside Ukraine

Impact reporting
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• The importance of field worker 
presence

• Karolina Lindholm Billing – UNHCR 
manager in Ukraine
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The need of media 
presence
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Dagens Industri – most significant media 
for Corporates & major donors
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Linkedin – a way for 
stewardship and recruitment
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• A well built up CRM-systems in place and routines – this was the 
ultimate stress test

• Be able to analyse donors and see if you hit your target audience or 
meet new target groups

The importance of data
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Calm after
the storm? 05



• Stewardship and confirm the right choice to donate

• Make sure we use an holistic approach from IG to Middle to Major 
and Corporate

• Long term agreement – is it possible?

• The power of Thank you and impact reporting

• How to handle critical questions, if they occur

• Is this a one off donoation or is it a long term engagement

• TEST TEST TEST

• Make sure our staff get sufficient recovery and keep
motivated!

What activities to do now?
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• 133 million euros. In three months.

And the result then?
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• Preparation is key

• Emergency coordinator with clear responsibility and mandate

• Act fast! 

• The team is everything – everyone has a role a to play in emergency
fundraising

To sum up
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Thank you!
Sweden for UNHCR

Name: Erik Johansson

E-mail: erik.johansson@sverigeforunhcr.se


